PLP Team Self-Evaluation

Please indicate your own evaluation score for each of the following questions. The final three questions you are
encouraged to provide a brief narrative answer, but the primary purpose for these three questions is to
stimulate your thinking on these subjects for our lunch-time conversation on June 18,

The Focus of the Project
1. How well did the PLP team maintain a consistent focus over the course of the project implementation?

Not at All Adequate Extremely
1 2 3 4 5
] ] ] ] ]

2. How successful do you think the PLP team was in accomplishing the project goals?

Not at All Adequate Extremely
1 2 3 4 5
[ ] [ ] [ ] [ ] [ ]
3. How well do you think the project team identified and capitalized on learning opportunities throughout the
project?

Not at All Adequate Extremely

— O O 3

The Management of the Project
4. How adequately resourced was the PLP project to fulfill its mandate?

Not at All Adequate Extremely
1 2 3 4 5
[ ] [ ] [ ] [ ] [ ]
5. How well do you think the PLP Steering Committee worked together?

Not at All Adequate Extremely
1 2 3 4 5
[ ] [ ] [ ] [ ] [ ]

6. How appropriate was the Steering Committee meeting schedule, in terms of frequency and length of time, to
successfully conduct the Committee’s work?

Not at All Adequate Extremely
3 3 O 1
7. How well managed (i.e. clear, timely and accurate) were the internal Steering Committee communications?

Not at All Adequate Extremely
1 2 3 4 5
] ] ] ] ]
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Committee Working SubGroups
8. Were you an active member of one of the Committee Working Subgroups? Yes |:| No |:|

9. How well do you feel the working subgroups fulfilled their responsibilities?
Not at All Adequate Extremely
1 2 3 4 5
[ ] [ ] [ ] [ ] [ ]

10. How well do you feel the Committee provided the working subgroups with clear and timely direction, support
and feedback to assist them with their tasks?

Not at All Adequate Extremely
1 2 3 4 5
[ ] ] ] ] ]
Institutional Partnership
11. How well do you feel the inter-institutional partnership worked in this project?
Not at All Adequate Extremely
1 2 3 4 5
[ ] [ ] [ ] [ ] [ ]
Your Role on the Committee
12. How well do you feel the Committee made use of your skills and knowledge?
Not at All Adequate Extremely
1 2 3 4 5
[ ] [ ] [ ] [ ] [ ]
13. Do you feel the size of the Steering Committee was....
Lacking Just Right Too Large
1 2 3 4 5
[ ] [ ] [ ] [ ] [ ]

14. Given the cross-section of representatives on the Committee, how confident did you feel in contributing to
Committee discussions and decisions?

Not at All Adequate Extremely

— O O 3
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Add any comments or clarifications you would like to include in relation to questions 1 - 14.

The following questions invite longer discussion. Please just add a couple of bullet points here
and we will discuss these questions over lunch on June 18",

A.  What did the PLP Committee do particularly well?
[ ]
[ J

B. What practical lesson for future improvement would you take from this experience?

C. Was there anything surprising or unexpected about this project that you think is important for the Team to
recognize?

Please return completed evaluation to xxxxxx by June 12
The form may be returned electronically, by fax (Fax xxxxxxx),or via inter-hospital mail.

Thank you.
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